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WHAT RILAYER DOES
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A governance layer for human decisions in
AI-enabled organisations.
RILayer adds clear checks before important decisions become action.

It helps teams check evidence, challenge assumptions, escalate concerns and record why a decision was made - so the final
action remains human-owned, reviewable and accountable.

THE PROBLEM

Important decisions often move faster
than review.

AI output is accepted too quickly.
Evidence, assumptions and ownership are unclear.
Risk and escalation are poorly timed or recorded.

WHAT RILAYER CHANGES

It creates repeatable checks before
action.

Evidence and assumptions are made visible.
Readiness and risk are checked.
Escalation points are clear.
An authorised person owns the decision and recorded reason.

WHERE RILAYER SITS WHAT ENTERS   AI output | data | policy | professional judgement | operational pressure

RILAYER - THE GOVERNED HUMAN JUDGEMENT LAYER
Evidence | Readiness | Risk | Escalation | Accountability

WHAT LEAVES   authorised action | recorded reason | named ownership | reviewable evidence

HOW IT IS IMPLEMENTED

01 Discover

Map the workflow, people,
pressure and current decision
path.

02 Discern

Find where judgement, evidence
or escalation becomes unstable.

03 Develop

Build the skills, prompts and
controls needed for the gap.

04 Dedicate

Embed the new behaviour into
routine work and review.

FOUR CONTROL FUNCTIONS

COMPASS

Sets direction and
boundaries.

BRAIN

Builds evidence-based
options.

SHIELD

Applies safety and
permission checks.

VOICE

Communicates authorised
outcomes only.

AI may recommend. It does not authorise. People remain accountable.
Recognising an issue does not activate a response. A recommendation is not a final decision.
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WHERE IT CAN BE USED AND HOW TO START
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Designed for many sectors. Deployed one
decision area at a time.
RILayer governs how decisions are made. It does not replace the technical knowledge of a profession or
industry.

INDUSTRIES AND USE CASES

Human-AI governance
Challenge automated output, make evidence visible and keep final
authority with people.

Health and care
Support non-clinical judgement, escalation, service pressure and
resource decisions.

Finance and risk
Strengthen credit, underwriting, compliance, exception and
accountability workflows.

Public services
Improve reviewability, boundary discipline and authorised decision
ownership.

Education and workforce
Govern readiness, transition, supervision, support and partnership
decisions.

Operations and change
Add control to high-pressure execution, incidents, transformation
and service delivery.

WAYS TO START

01

Controlled pilot

Use one workflow, team or cohort to test
the controls before wider use.

02

Organisation licence

Selected teams or functions use shared
controls, roles and reporting.

03

Sector or network licence

Several organisations use one framework
under agreed governance.

WHAT EVIDENCE LOOKS LIKE

Evidence comes from how decisions
change - not only from testimonials.

Evidence and assumptions are easier to inspect.
Challenge and override behaviour becomes more consistent.
Escalation, authorisation and decision records become clearer.

BOUNDARIES AND ASSURANCE

The organisation remains the decision
owner.

A human remains responsible for consequential decisions.
RILayer is non-clinical and non-advisory.
It does not replace legal, professional or statutory duties.
Scope, roles and escalation boundaries are agreed before
deployment.

Wider SCP ecosystem HumanRI: individual reflection   |   SCOPE: public entry   |   PAVRA / Youth Transition: controlled pilot   |   RILayer:
organisational governance and licensing

Youth Transition / PAVRA is one evidence pathway - not the limit of the RILayer market.

Start with one decision area.
Discuss a controlled pilot, organisation licence or sector/network route.

RILAYER.COM/CONTACT  |  HELLO@RILAYER.COM
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